	Every manager is faced with the need of making critical decisions. This is no exception when it comes to healthcare as the critical decisions that a manager may need to make have a massive impact on the motivation of employees and the culture of the company. In the discussion for this week, there are five provided scenarios of critical decisions that need to be made and as a manager, I will select one choice from each pair and explain the impact of the choice on employee motivation and the culture of the company. 
           The first scenario of critical decision is about the need to lay off 10 people in the company. The critical decision I select for this scenario is to lay off the 10 people who have the lowest performance evaluations. The impact of this choice on the motivation of employees is a positive impact where employees will become more motivated and improve their performance evaluations. “On the other hand, this choice has a positive impact on the company culture where the attitudes and behaviors of other employees will change and improve their performances hence becoming more productive.” (Loughlin, 2002) The second scenario is the need for establishing a dress code where I would create a dress code which is detailed highlighting what is proper and improper. This critical decision will have a negative impact on employee motivation as they will feel they are limited when it comes to dressing as they will not free and uncomfortable. The impact of this decision on company culture will be positive as a sense of identity will be established.  
The third scenario is the need to monitor employees during work hours where I would install a program monitoring their Web usage to ensure that they are spending work hours actually doing work. This decision will have a positive impact on both employee motivation and the company culture. Employees who are monitored are more productive and respect the work hours which leads to a company culture of increased productivity. The fourth scenario is the need to conduct performance appraisals where I would evaluate people on the basis of their results. This choice will have both positive impacts on employee motivation and employee culture. The last scenario is the need to promote individuals where I will use objective performance. This will have a positive impact on both employee motivation and company culture.   
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